into battle
convince the Government that a service department and a service
Minister are incapable of dealing with large-scale industrial pro-
duction f In time of prolonged peace, when the annual requirement
of the Air Ministry or the War Office is very small, when the War
Office has only to deal with Vickers, Enfield and Woolwich, when
the Air Ministry can work with its small routine of selected firms,
there is no difficulty. But from the moment when you require to
throw yourselves for the purpose of rearmament upon the industry
and labour of the nation and upon the good will of the whole mass
of skilled labour and the skilled labour unions, you have created a
task which requires the whole-time attention of a Minister of the
Crown equipped with the full force of a great Department.
It would have been easy for the Prime Minister to have saved
Lord Swinton last week. All he would have had to do was to
relieve him of a task which ought not to be combined and which
cannot effectively be combined with the direction of the Royal
Air Force, He had only to relieve him of the task of the production
of aeroplanes and aviation material, which can be done on a
gigantic scale only by civil industry. In the same way, my right hon.
Friend the Minister for the Co-ordination of Defence has been
throughout confronted with an unnatural task, which he has faced
with his usual sturdy courage and patience, but which no man,
however able, could fully discharge. I predict that there lie ahead
of him, and I fear ahead of all of us, many painful realisations of
the results of the discharge of this task. Nor do I except the
Secretary of State for War,1 who sails proudly and buoyantly over
calmer waters than have been vouchsafed to his colleague at the
Air Ministry. There is a Minister who should welcome moat
earnestly the creation of a Ministry of Supply,
The hon. Member who opened the Debate for the Opposition
made a formidable case about the present condition of our air
defences, I cannot challenge any substantial part of the statement
which he made. It should be read with profound attention by all
persons who are awake to the dangers which surround our country
at the present time. I consider that that alone should give the
House the reason for making a decisive change in the methods of
wholesale manufacture of war materials. But if ever there were
to be an inquiry, certainly other aspects would come into view*
I am prepared to say that the military programmes are lagging
equally. It is true that the Secretary of State for War has aa
easier method of escaping from his difficulties than the Air Minister,
When deliveries of munitions and equipment fall into arrear, all he
1 Mr, Hore-Belisha.
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